
Direct effects of deep diversity
Differences in practices, values 
etc.

Tension between different ways to 
communicate, cooperate, solve 

problems etc.

Motivation to opening,
dialogical process of creating a 

new hybrid culture 

Closure, motivation for closure, 
retreat toward pre-existing 

subgroup identities

Joint negotiation of interaction 
frames

Reification of initial positions and 
practices 

Opportunity for a value added of 
diversity to emerge

Escalation of conflict or end of 
interaction process

Indirect effects of explicit diversity
Differences in ethnicity, gender, age, 
physical appearance etc.

Categorisation into ingroup – 
outgroup

Tension between groups

Intercultural challenges:
negotiating common 
understanding
negotiating a process of interaction
negotiating identity

Individual intercultural 
competences

Personal experiences
Individual dispositions, 
psychosocial resources

Process of intercultural interaction


